* Training methodology  will

Consultancy Highlights
include  Lectures,

Presentations, Practical problem solving, Review

sessions, Exercizes, Tesls, Casze studies, and Article

discussions

«  Completion of first set of Six Sigma projects from
home company as part of the program
= Consultancy support can be availed even after

completion of program
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anizations are beacoming more
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= Globalisation
> Innovative technologies
> Regulations

> Increasingly ungovernable
= Unwieldy

> Declining performance

= Unclear accountability

> Vague decision rights

= Excessive processing of data
> Unclear purpose

organization has been assessed
at CMM Level 5/ CMMI Level 5

FPre-Requisites
recommended that the
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Six Sigma is about Operational Excellence. When all
aspects of an organization - software development,
business development, customer service, sales,
marketing, management, innovation - are each operating
at their best and in support with each other, operational
excellence results and this is what Six Sigma aims to
achieve.
Six Sigma seeks to improve process performance by
reducing variation leading to:

» Greater predictability in the process

+ Less waste and rework, lowering costs

* Products and services that perform better and last

longer

* Happier customers
The focus is on identifying root cause of problems and
developing solutions to prevent them from happening
again. Thus,

Six Sigma is a Business Requirement !

six Sigma Consultancy Roadmap

Six Sigma Awareness
[1=2 months)

Frocess Assaessment

[1-2 months)

ldentification of Improvement Projects
(1-2 months)

Training & Implementation of Projects
(9-12 months)

Consultancy Support
(4-6 months)

How is Six Sigma different from from other
quality initiatives?

« A clear focus on achieving measurable and
quantifiable financial returns from any Six Sigma
project.

« A clear commitment to making decisions on the basis
of verifiable data, rather than assumptions and
QuEasSWOork.
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